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Integrated and 
Shared 

Mobility 

Shared use of a vehicle or other mode 

Often enabled by technology 

Provides access on an “as needed” basis 

Examples: 
 Technology-enabled 

shuttle services 
(microtransit) 

 On-demand ride services 
(TNCs) 

 Bikesharing 

 Carsharing 

 Scooter-sharing 

Image Credit: Shared Use Mobility Center 
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Project Scope 

9-month schedule, supported by Kimley-Horn and 
IBI Group 

Outreach to grantees, industry, and interested 
organizations 

Recommendations 

Stakeholder 
Input 

Virginia 
State of Play 

State of the 
Practice 

On-going; 
Workshops November 2018 
Webinar March 2019 Fall 2018 

Summer 2018 
Survey 

Winter 
2018/2019 
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DRPT  
Program 

Development 
Recommedations 

DRPT Program Development 
1. Evaluate performance metrics 

 
2. Scoping and requirements guidance 

 
3. Grant program restructuring 

 
4. Shared mobility information forum 

 
5. Workforce training and development 

 
6. Update Multimodal System Design 

Guidelines 
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Statewide 
Contracts and 

Platforms  

Statewide Contracts and Platforms 

1. Statewide technology contracts 

 

2. Statewide business intelligence platform and data 
analytics 

 

3. TNC partnership(s) 
a) Paratransit service 

b) Flex route or first-mile/last-mile service 



March 2019 6 

 
Local Projects 

Local Projects 

1. Fare collection technology projects 
 

2. Real-time data technology projects 

 

3. Pilot projects – new service models 
 

4. Research projects and university partnerships 
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Sample Rewards 



Participating Commuter Assistance Programs 
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